
Kilmington Village Hall Annual General Meeting 

Wednesday 16th April 2025 at 7.30pm, Cudmore Room. 

 

1. CF opened the meeting by welcoming everyone and thanked them for attending the 

AGM. 

2. Present: Clive Frankish (CF), Sarah Frankish (SF), Louise Quincey (LQ), Sally Dare 

(SD), Karen Armstrong (KA), Gill Perkins (GP) Country Dancing, Sarah Frankish (SF) 

Gardening Club, Mike Hudson (MH) Baptist Church, Susan Pape 

3. Apologies: John Watts (JW) Kilmington Cinema Club, Veronica Strawbridge (VS) Table 

Tennis Club, Jean Falconer (JF) RBL 

4. Minutes of the AGM 17th April 2024 were accepted (nem con) 

5. Matters Arising 

Committee Membership CF took over as chair sooner than anticipated, after Judith 

Chapman fractured her hip . Pauline Horwood retired as planned from the post of 

Treasurer and was replaced by SF in June 2024 

Stage floor This has now been fully refurbished (see below) 

Solar panels Credit for feed-in of surplus electricity to the grid has now been arranged 

under the SEG (smart export guarantee) scheme. During the past year the panels have 

reduced the charge for VH electricity consumption by 45%. 

Broadband The fibre broadband connection to the hall is now up and running. There was 

no charge for the installation, and because the running costs are not dependent on the 

amount of usage the committee has agreed that the service should be freely available to 

all hall users. Login information for this service is displayed on the kitchen noticeboard. 

Hall cleaning At last year’s AGM we reported the appointment of Isla as our new cleaner. 

Following her subsequent resignation we had a four-month period where cleaning duties 

were carried out by committee members. Advertisement for a new part-time cleaner was 

eventually successful, resulting in the appointment of a reliable and highly effective 

person, who has a flexible approach and is skilled at working round bookings. 

6. Chair’s report 

CF noted the appreciation of the committee and user groups for the contributions made 

by Judith Chapman and Pauline Horwood to the smooth running of the village hall. 

Membership of the committee continues to be a pressing concern, as KA will also be 

stepping down in the near future due to increased family commitments. Again, we should 

record our appreciation of her efforts, particularly in organising the autumn lunch events. 

These changes will leave just four remaining committee members – well below the 

number prescribed by the Village Hall governing document, which calls for six elected 

and up to four co-opted members. Fortunately, a call for new recruits in Postscript 

resulted in three new volunteers who are prepared to join the committee as co-opted 

members for the coming year; Claire Dainton, Jane Chalk, and Peter Guy. We very much 

appreciate their generous offers of support.  



7. Treasurer’s report 

SF distributed draft 2024 accounts, and there were no questions. We have recently 

appointed a new Independent Examiner and these papers were printed before signed 

copies were ready. We are very grateful to John Mellows, who has generously given his 

time for many years to carry out the duties of Independent Examiner. 

The headline result for the year is that we have a balance between income and 

expenditure. This is partly due to a small increase in our income from bookings, and 

partly to a significant reduction in cleaning costs during the four month period when the 

cleaner post was vacant. 

After reviewing the hire charges we have opted for a simplified system based on hourly 

rates rather than session charges. There will still be a distinction between Village and 

non-Village users, and the rates for existing village clubs will increase by10%. This 

should enable us to keep up with increased repair and maintenance costs. Changes will 

take effect from 1 June 2025. 

Kilmington Cinema Club has made a generous and most welcome donation of £3,250.00 

to the hall funds in the year and we are extremely grateful to JW and his team. 

We thank Jean Falconer for all the hard work that goes into running the 100+Club. At the 

end of 2024 the balance in that account was £4,585 and there are 203 members of the 

club. It is very reassuring to know that these funds are available for ongoing 

maintenance (planned or not!) and we are most grateful to all members for their support. 

8. Booking Secretary’s report 

LQ reported a slight increase in regular bookings. We have a new fitness class on 

Wednesday morning and Pilates on Monday evening. On Sundays the Baptist Church 

have a 2 hour booking every fortnight while the Car Drifters also have an established 

fortnightly booking. 

There have been some issues with users leaving lights on, especially at weekends, and 

with items left blocking fire exits. There are reminder notices in the hall, and users are 

asked to attend to these. 

LQ thanked all the hall users for their bookings, and asks that all users stick to their 

booked times as the cleaner uses booking sheets to schedule her visits. 

9. Care & Maintenance of the Hall 

CF reported that the contractors used for floor maintenance recommend that the main 

hall floor should be cleaned and recoated every other year. This work was carried out in 

August 2024, so will not be required in 2025. The stage floor was completely refurbished 

and recoated in October, and with careful use this surface will probably last for another 

10 years. 

A deep cleaning session will be arranged for August, date to be announced. 

10. Reports and feedback from Regular User Groups 

Kilmington Community Cinema JW was unable to attend the meeting in person, but 

submitted the following report: 

 



First a Thank You to the Committee for purchasing the additional mugs, we needed them 

for the film “Conclave” matinee, that film proved very popular and a good start to our 

financial year. 

Our average audience for 24-25 financial year April–March was 87, ranging from 97 for 

Paddington and 52 for Vindication Swim. Prior to having our own equipment our average 

attendance in 2018 was 57 and 59 in 2017, back then it was just the single evening 

performance. 

Our branching out into West-End musicals was not successful bring in an audience of 

just 32. The company we obtained the film and licence from required the showing of their 

5 seasons shows, so we had no alternative but to cancel the project. 

We now have 174 on our mailing list, this number has been gradually increasing by our 

new audience seeing our adverts: Online, Posters, Marshwood Vale, Parish Papers, 

Postscript and Midweek Hearld. 

None of the above would be possible without my team: Peter & Jane, John & Eileen, 

Lauriel & Jill, Jenny and Nicky. 

There are no issues or questions I need to raise. 

Baptist Church MH reported that a substantial rise in the numbers has created a need 

for additional space for meetings on Sundays. The church would be interested in taking 

any additional booking slots for Sundays, should they become available,  

11. Committee membership 

All Committee members retired from their roles and all were re-elected. Proposed by GP 

and seconded by MH 

12. AOB 

None 

13. Date of next AGM 

 Next year’s AGM will be on 22nd April 2026 

 

 


