
Minutes of Kilmington Village Hall AGM/Regular Users Meeting - May 2021 

 

Present:  VH Committee: Chair; Judith Chapman(JC), Louise Quincey(LQ), Pauline 
Horwood(PH), Sylvia  Newbery(SN), Steve Boon (SB) 

Users:  Jenny Nickolls (Table tennis), John Watts (KCC), Gill Perkins (Country 
dancing), Jean Falconer (Kilmington British Legion), Gill Gibbs (Gardening club), 
Sally Huscroft (PC rep), Edward Martens (Sequence dancing) 

Apologies:  Caroline Lavender 

Welcome:  Judith welcomed the everyone to the joint AGM and Regular Users Meeting 
(combined for this year only) following a long break due to the Covid-19 pandemic 
and thanked them for their participation.  

Matters Arising (JC): 

From the AGM 17th April 2019 
In Diana’s report as chairman she highlighted the need for more folk in the VH 
committee. It was suggested that we address this continuing need under AOB 
this evening. Some progress had been made. 
In Ron’s Maintenance report he noted that the chair storeroom door was 
rotting at the bottom and it was hoped that this would be repaired. The door 
was in fact replaced.  
Ron also noted that the subject of solar panels would be discussed in the near 
future. This has not happened but this will be put this on an agenda for the VH 
committee as it is a rather large topic to launch into this evening without 
considerable preparation.  
The next AGM was scheduled for 22 April 2019 and of course could not take 
place because of Covid. 
From the Annual Regular Users’ meeting 9th October 2019 
Diana confirmed that the new curtains for the upper windows would be fitted 
shortly and should provide good blackout. This has been done.  
Diana then reminded those present that it had for some while been her intention to 
hand over the chair at this meeting. She handed over to Judith Chapman, nominated 
by Jenny Nickolls and seconded by Elizabeth Stonex. This appointment was to be 
ratified at a subsequent AGM i.e. 22nd April 2020. Since this is the first AGM since 
Diana handed over it is necessary to do this today.  



 
Matters Arising (JC): 

VH Committee meetings  
There have been a number of VH Committee meetings, called as necessary, 
while the hall was closed. In October 2020 we met in the hall to put up signage 
for what we hoped was going to be an early October re-opening of the hall. 
Government Regulations changed and we were not able to do this. However, 
helping with signage at that meeting was Steve and we decided to take the 
opportunity to elect him on to the committee. Pauline, Louise, Sylvia and I 
were present so we were quorate. Steve was nominated by me, seconded by 
Pauline and both Louise and Sylvia voted for him. We considered this an 
Extraordinary meeting of the VH committee and the election was minuted and 
added to the Minutes book. 
So we have a second new member whose election to the Committee needs to 
be ratified at an AGM. I’m not sure there is actually any particular procedure 
for this but would you be willing to ratify these two elected members? 

New Members 
Ratification of members of the committee: 
Judith Chapman as chairman. Nominated: Jean Falconer, Seconded: Gill Gibbs 
Steve Boon as committee member.  Nominated: Jean Falconer, Seconded: Gill 
Gibbs 
 

Chair’s Report 
Judith reported that since taking over as chair, the Village Hall has been closed 
a large percentage of the time as a result of the Covid-19 pandemic.  

This didn’t mean that the committee had nothing to do. In fact a lot had been 
going on behind the scenes and thanked all the committee very sincerely for all 
the tasks they continued to do. All the annual maintenance and accountancy 
tasks continued to done by Pauline. Pauline has also set up BACS and helped 
in procuring grants to assist with financing the Village Hall during lockdowns. 

 A considerable amount of work had been undertaken by Louise in her 
capacity as Bookings Secretary in dealing with Covid Risk Assessment 
documents and their changing format during the development pandemic and 
the rule changes continually announced by government. We were alerted to an 
organisation called ACRE by the Clerk of the Parish Council, Adrian, and 
ACRE’s interpretation of the Government regulations has been incredibly 
helpful. Our thanks go to Adrian for his guidance. 

Sylvia has also worked away quietly doing the tasks she has carried out for 
many years and also helping to put up Covid posters when it was first thought 
we would re-open. 

As a result of the need for new committee members, Steve joined and he has 
been involved in many things including the removal and disposal of the old 
rubber tiles in the patio area, Covid documentation and signage and training 
for the new hall sound equipment.  



Other developments include the increase in membership of the 100+ Club 
thanks to Jean persistence and the replacement of the old rubber tiles outside 
with paving and this should be completed late June.  

The crowd funding project to raise money for the Cinema Club organised by 
John was hugely successful and with additional funding from the Parish 
Council has funded the required equipment and additional upgrades to 
equipment for Kilmington Players and a new sound system for all hall users. 
Judith thanked John for his enormous effort in this venture.  

Setting up BACS and registration for Gift Aid on donations with claims being 
made retrospectively and on behalf of John’s project. 

An electric organ has been donated to the VH by the family of the late Mr 
Dawson who wished for the quality instrument to stay in the village. It was 
accepted with the suggestion from the family that if it is not used sufficiently 
the VH committee could sell it which would make a useful donation to the 
village hall. 

Sadly, Sylvia has decided to resign from committee work and we must thank 
her for her support for many years. She was presented with a bouquet. 

Judith finished her report by repeating her thanks to the committee for all their 
work over the past year and a half, much of it unseen, and a big thank you for 
the help they had given her as the new chair and for their on-going 
commitment to the hall as a vital part of our village life. 

Treasurer’s Report 
Pauline submitted the accounts for the years 2019 and 2020. 

She reported that as Covid forced us to close the hall in March 2020 all our 
regular income has stopped. We were very fortunate to qualify for two EDDC 
support grants in May and November totalling £11,334.00. Two generous 
donations totalling £705.00 had been of great help, along with Gift Aid of 
£671.23 which we applied for in January 2020. 

The 100+ Club had 198 members in 2020 thanks to Jean’s hard work and has 
increased above 200 this year. The available funds are always used to maintain 
the hall and we are very grateful for everyone’s help. 

Booking Secretary’s Report 
Louise reported that the hall reopened on the 17th May in a Covid safe way 
with procedures and risk assessments required for each user. Regular users are 
returning. 

The use of e-mail for booking is the preferred method. 

AOB 



 The chair re-iterated the need for new committee members and various routes 
were discussed to achieve this desired outcome including knocking on doors, 
Postscript and Village website. 

Next meetings 
Next Users meeting – 6th October 2021 
Next AGM – 20th April 2022 

 

Minutes of the Regular Users Meeting 

Welcome 
Judith thanked the representatives of the VH regular users for coming. 
 

Table Tennis Club  
Jenny reported that the first session had taken place and had worked well with 
everyone delighted to be back. Only the weekly Tuesday session is being taken 
at the moment with Kilmington players only. 
 

Kilmington Cinema Club 
John reported that the new system is installed and working well with training 
taking place. The first Covid limited film night was taking place on the 9th 
June. 
 

Line Dancing 
Gill reported that the restarting of group was to be reviewed in September due 
to the nature of the sessions. 
 

Sequence Dancing  
Edward reported that restarting was subject to review but thanked the 
committee for maintaining an excellent venue. 
 

Kilmington British Legion 
Jean reported that the first event was the Annual Barbeque which was booked 
for July 24th. More events were in planning. 
 

Kilmington Gardening Club 
Gill reported that the club was planning meetings with talks in July and 
August and a modified annual show in September. 

 

Jean Falconer asked for a vote of thanks to the VH committee for their work during the 
shutdown. 

 


